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Sign up for the school leader development programme by Teach for Belgium 

 

 

What you get 

 

Practical, tailored training: Develop hands-on school 

leadership skills designed to address your unique challenges 

as a school leader.  

 

Peer support and networking: Become part of an 

empowering community where you can learn from and share 

experiences with fellow school leaders, both locally and 

internationally. These networks offer continuous support and 

fresh perspectives on common issues. 

 

International inspiration: Access insights and strategies from 

diverse educational systems across Europe, enriching your 

approach and broadening your vision. 

 

Lasting impact: Use proven tools and strategies to improve 

staff retention, strengthen your school environment, and 

make a tangible difference in your community. 

 

 
Training agenda 

 

 

 
 

 

 

THE PROGRAMME IN A NUTSHELL 

  

Leadership Empowerment and 

Development for Inclusive education 

in Europe (LEAD-IN) 

 
LEAD-IN is our pioneering program 

supported by Erasmus+, bringing 

together partners from the ‘Teach for- 

‘organizations in Austria, Belgium, 

Bulgaria and Poland, and Karel de Grote 

Hogeschool in Belgium as a research 

partner. The project spans two academic 

years (2024-2026) and aims to empower 

school leaders to guide and support 

their school teams towards ownership 

of an inclusive culture. Here’s why and 

how you can be part of this 

transformational initiative. 
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Commitment and Eligibility 

 

• Team Participation: You and a colleague from your school, both holding (or soon to hold) leadership 

roles, must join. It is relevant to have 2 persons of your leadership team as it will enable you to share 

insights and strengthen the impact in the school. 

 

• Full Engagement: A commitment to the entire program is key for a significant and impactful 

experience and lasting results – the sessions are not independent from one another. The two 

international exchanges which you will be able to subscribe for are optional and are financed by 

Erasmus+.  

 

• Out-of-school: All national training sessions will take place in Brussels in NL and FR (two groups) 

 
• Participation cost: The program is free for its participants, as it is co-funded by Erasmus+, only 

transportation costs to and from Brussels are financed by the participants.  

 

Apply  

 
To sign up or in case you have questions, please send an email to Simon Geerinck (contact details below) with 

the following information (in FR/NL). Please take the time to do this well, as this will help us understand your 

needs and expectations.  

• The name, roles and contact details of your colleague and yourself 

• The school you are working in and its main location 

• The reason why you want to join the program, including a short description of what you see as the 

current strengths of your school and your challenges (might be related to inclusion and staff/student 

empowerment, but not necessarily) 

 
Your contacts at Teach for Belgium 

 

                                                                        

 

 
 

 

 

Catherine Le Clef 

Trainer in FWB community 

catherine.leclef@ 

teachforbelgium.be 

+32489904368 

Lies Rubbens 

Trainer in the Flemish Community 

lies.rubbens@ 

teachforbelgium.be 

+32490493081 

 

Simon Geerinck 

Project coordinator 

simon.geerinck@ 

teachforbelgium.be 

+32476446316 

Financé par l’Union européenne. Les points de vue et avis exprimés n’engagent toutefois que leur(s) auteur(s) et 

ne reflètent pas nécessairement ceux de l’Union européenne ou de l’Agence exécutive européenne pour 

l’éducation et la culture (EACEA). Ni l’Union européenne ni l’EACEA ne sauraient en être tenues pour responsables.  

Gefinancierd door de Europese Unie. De hier geuite ideeën en meningen komen echter uitsluitend voor rekening 

van de auteur(s) en geven niet noodzakelijkerwijs die van de Europese Unie of het Europese Uitvoerende 

Agentschap onderwijs en cultuur (EACEA) weer. Noch de Europese Unie, noch het EACEA kan ervoor aansprakelijk 

worden gesteld. 
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